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Branch County Intermediate School District 

Head Start/Early Head Start Program 

 

2019/2020 Self-Assessment Report 
 

SECTION 1 - INTRODUCTION 

Program Description 

Branch County ISD Head Start has been in operation since 1966 and began providing 

services for Early Head Start in 2010.  We currently provide services to 230 Head Start 

children and their families – 64 Part-Day and 166 School Day, with 59% of our children 

receiving extended hours of service at 1,022 per year.   We also provide Home-Based 

services to 65 Early Head Start children and families, including pregnant mothers.    We 

have five (5) centers that operate Head Start preschool classrooms, with centers located in 

each of the three (3) local school districts of Branch County (Bronson, Coldwater, and 

Quincy).  Our program has six (6) Early Head Start Child Development Educators (home 

visitors).   BISD Head Start and Early Head Start has longstanding relationships and 

collaborative partnerships with the local school districts, community organizations, 

families, and the county at large.  Funded enrollment for the 2019/2020 program year is 

295 (230 Head Start and 65 Early Head Start).  

 

Branch ISD Head Start/Early Head Start has established the following goals for our five-

year grant:   

 

 Program Goal 1:  BISD Early Education Services will strengthen collaborative 

relationships among community organizations to foster family and child success.   

 Program Goal 2:  BISD Early Education Services will demonstrate excellence in 

programming through accredited facilities and highly qualified staff to meet the needs of 

the community, families, and children.   

 Program Goal 3:  BISD Early Education Services will be a leader in health and 

wellness among children, families, staff, and the community to foster a lifetime of 

healthy habits. 

 Program Goal 4:  BISD Early Education Services will ensure every child will enter 

Kindergarten ready to learn and families will understand their role in their child’s 

education.  
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Context for the Self-Assessment 

 

1. Prior to the 19/20 Self-Assessment, our management team began by reviewing the 18/19 

Self-Assessment, and Improvement Plan.    Last year’s Self-Assessment had the 

following recommendations, and we have included the progress on these 

recommendations to show the growth and quality improvement within our program: 

 

 Schedule all parent meetings for the 19/20 program year at the end of this 

program year to ensure time to get fliers and handouts translated into Spanish and 

Arabic prior to the meeting taking place. When planning events, include a 

parent/child interaction activity or a demonstration of the children’s developing 

skills to promote family engagement.   Also ask parents to help out at the event to 

give them ownership and engagement.  

 

o Planning for the 19/20 program year was done in the summer of 2019, 

although there is still room for improvement regarding this process.   Our 

intent is plan for the 20/21 meetings in June of 2020, as well as the content 

of the larger Parent Events/Meetings to ensure adequate time for 

distribution of fliers and for the translation of fliers and resources.    Each 

family event for 19/20 included a child/family activity, with plans to 

continue this in 20/21.   

 

 Increase child artwork in the hallways and public areas to help create a family 

friendly and welcoming environment, as well as increase parent engagement.  

 

o Creating family friendly areas within the centers has increased this year.  

All staff have been on board with participating in this initiative to create a 

welcoming environment for children and families.  We continue to work 

toward increased parent engagement,  but feel that we are impacting those 

who attend parent events and trainings  

 

 Continue to improve with documenting parent/family success stories, specifically 

in video format to be added to Facebook and the BISD website for recruiting and 

family engagement.  

 

o The number of success stories being documented into Child Plus has 

increased.   We will continue to use video for Facebook sharing and 

recruitment purposes. 
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 Continue to find ways to keep the waitlist active for both HS and EHS.  

Suggestion was made to send the monthly newsletter to those on the waitlist.   

 

o Beginning with the 19/20 program year, we began sending families, who 

have been waitlisted, a text/email message from Child Plus quarterly, 

asking to contact the program with any changes in address, phone, etc., 

and to contact the program if they are still interested in services.   We have 

developed guidelines that indicate that if a family does not respond to first 

text/email, a second text/email will be sent a week later.  If families do not 

respond to the second text/email, a letter is mailed with a contact by date.  

If no contact is made, the application will be abandoned, and will not 

remain on the wait list.  Most families are responding to the text/email, 

and are updating contact information regularly.   

 

 Continue to strengthen Transportation Policies and Procedures, by working 

closely with the contracted transportation staff, to ensure that all requirements are 

being adhered to.   

 

o Transportation Policies have been updated and reviewed at Center 

Meetings will all staff.  We have one contracted transportation provider at 

this time, and those staff receive training at the beginning of the program 

year, with review of current policies.  The Transportation Manager also 

monitors adherence to the established policies and procedures through 

monthly observations.  

 

 Increase Volunteer Training and garner feedback from the Classroom staff about 

new staff and subs.  Create a survey which would include such questions as, “Do 

you feel the new onboarding process is successful?  What else could we do to 

make it easier for new staff and existing staff when hiring new employees?” 

 

o We began one-on-one trainings with new volunteers this year, as they 

complete volunteer packets.  A training schedule has been established that 

will be implemented in the 20/21 program year.  Staff will be surveyed in 

May to determine if the enhanced on-boarding process has been successful 

and helpful to new staff.  

 

 Work with the Health Advisory Committee and local providers to find ways to 

ensure that Lead screenings are completed on HS/EHS children per the EPSDT 

guidelines.  
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o This continues to be a conversation with our local Health Advisory 

Committee and with the Health Department.  Health Department 

personnel and our Health and Nutrition Manager will get clarification on 

how much time can lapse between screenings before reimbursement from 

Medicaid is not allowed.  In other words, if a child has a lead at 14 months 

(was supposed to be done at 12 months), will another be paid for when 

they are due at 24 months?  We are able to complete our own, however, 

the cost has increased from $10 to $14 dollars per draw, and we do these 

on an as-needed basis.   The program nurse and home visitors have been 

working with parents/guardians to advocate on behalf of their children and 

request the completion of lead tests at well-child visits.  We will continue 

to advocate and educate parents/guardians on the importance of lead tests, 

and the program nurse will complete lead tests as a last result.  MCIR 

(Michigan Care Improvement Registry) has a new feature that flags 

children who live in a high risk area for lead, such as the Flint area, which 

allows us an awareness of children who could be at risk for high lead 

levels.    

 

 Work to increase the number of dental follow-ups completed and the number of 

dental exams completed for pregnant women.   

 

o EHS and HS now has combined oversight of health services, with one 

nurse overseeing both programs.   New systems for health tracking and 

collection are being implemented.  Collaboration with Smiles on Wheels 

is taking place to consider dental clinics at playgroups and with the Arab 

community. Smiles on Wheels will also provide an education component 

for oral health at their clinics, as they will also include adults.  

 

 Explore additional SEL (Social Emotional Learning) resources (those that are 

trauma informed and evidence-based), such as Conscious Discipline, and focus 

more on “wellness” for children, families, and staff.  

 

o We began the implementation process with Conscious Discipline at the 

beginning of the program year.  Our Mental/Health Disability Manager 

attended a two-day Conscious Discipline introductory training before 

school started.  We then held two days of training for all staff to introduce 

them to Conscious Discipline, and to begin introducing resources and 

tools that can be used within the classrooms.  We will continue to enhance 
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this social/emotional initiative and plan to explore the Parent Curriculum 

for 20/21.   

 

 Continue to work on the connections between EHS CDE’s and HS Teachers for 

enhanced transitions from EHS to HS.  

 

o The EHS CDE’s were at the HS centers on the first day of school to 

support the first day of preschool for those children who transitioned from 

EHS to HS. CDE’s meet quarterly with the Family Advocates to review 

shared families, as well as those transitioning to HS in the fall.  The most 

current IFSP’s are scanned into Child Plus, to be included with transition 

plans, and the teachers meet with the CDE’s after school has begun to 

review the progress for children who are transitioning.  

 

 Add additional resources to the classrooms, especially more rhyming, poetry, 

nursery rhyme books, as well as informational text books (Literacy), and more 

books that include counting, quantifying, and connecting numerals to their 

quantities (Math).  

 

o Still working to improve in this area for playgroup and for activities in the 

homes for EHS.  Literacy nights were held for EHS and all HS centers in 

the spring.  Nursery rhyme books have been purchased to be used on home 

visits for EHS, and at socializations.  We will continue to focus on 

providing more literacy materials that contain math concepts for the HS 

classrooms.  Classrooms report that they have sufficient manipulative to 

support math skills, but feel that literacy materials around math and 

science could be enhanced.   

 

2. Our program uses on-going monitoring processes to review attendance, eligibility, 

enrollment, health and screening compliance.  We also monitor the progress and 

outcomes of our School Readiness goals, nutrition, transportation, and family 

engagement.  As part of on-going monitoring, we include daily, weekly, monthly, and 

quarterly monitoring reports.  We also complete quarterly reviews of our School 

Readiness and Program Goals.   

 

3. The management team uses “Data Dives” to review data that has been collected and to 

“dive” into what it really means for our program.  From these “Data Dives”, we then 

create a Data Analysis Team Meeting, which consists of parents, staff, community 

members, and local agencies.  We share the results of program data, highlighting 

strengths and recommendations for program improvement.    
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4. Our program prioritized the findings from our ongoing monitoring summaries, analysis of 

our Program Goals, and Data Dives.  Based on data and on-going monitoring of our 

program, we focused on the following areas within our Self-Assessment:   

 

 Education/Disabilities & Mental Health  

 ERSEA (Enrollment, Recruitment, Selection, Eligibility, and Attendance) and 

Parent, Family and Community Engagement 

 Human Resources/Professional Development 

 Health & Safety/Nutrition/Facilities/Transportation.   

 

SECTION 2 - METHODOLOGY 

January 2020 

 The 2019/2020 Self-Assessment Process was introduced to Policy Council and the Board 

of Education, inviting and encouraging them to be a part of the process. 

February 2020 

Met with Management team to discuss process and timeframes for completion.  Based on 

the review of last year’s Self-Assessment Report and Improvement Plan, ongoing 

monitoring reports and the progress of Program Goals, the following subgroups were 

formed:     

 Education/Disabilities & Mental Health  

 ERSEA (Enrollment, Recruitment, Selection, Eligibility, and Attendance) and 

Parent, Family and Community Engagement 

 Human Resources/Professional Development  

 Health & Safety/Nutrition/Facilities/Transportation 

 

 Team leaders headed subgroups, and were responsible for coordinating their data and 

generating questions that would be reviewed by community members, Policy Council 

Parents and/or Program Parents, Board Members, and staff.   

 The Self-Assessment plan was reviewed with Policy Council and the Board of Education 

at their February meetings, again inviting and encouraging them to be part of the process.   

 Sub-groups met through e-mail exchanges, phone calls, and face-to-face meetings, 

throughout the month of February. 

 The entire Self-Assessment team met on 2/221/20 to share data, resources, and any other 

additional information obtained through the subgroups.  Key insights and 

recommendations for quality improvement were shared from each subgroup.  
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March 2020 

 Self-Assessment Report written by Head Start Director and shared at the March Board of 

Education and PC meetings for input and approval.  

 Self-Assessment included as part of Continuation Application to Regional Office. 

Self-Assessment Team Members 

 Amy Galliers – Great Start Director 

 Audi Nickerson – Human Resources Manager 

 Barb Milne – Head Start Teacher 

 Cammy Hostetter– Family Advocate 

 Chan Brouse– ERSEA/Data Systems Manager 

 Cindy Rowe -  Coordinator of Early Education Services/Head Start Director 

 Clair Dean – Facilities/Transportation Manager 

 Claire Hammer – Registered Dietician  

 Cody Blair – Education Coach 

 Gina Midtgard – GSRP Teacher  

 Jill Knaack – Education Manager 

 Kechia Peiffer – Child Development Educator (Home Visitor) 

 Kim Farst – Family Advocate 

 Kim Shiery – Health & Nutrition Manager 

 Laurie Whitehead – Center Manager 

 Leahamarie Fiddie – Great Start Parent Liaison 

 Leslie Swan – Center Manager 

 Nicole Kibiloski – Disabilities/Mental Health Manager 

 Pat Weaver – Community Outreach/Volunteer Assistant 

 Sue Coco – Early Head Start Manager 

 Tammy Spaulding – Family Advocate 

 Tara Young  - EHS Family Engagement Specialist 

 Vicki Kasperski – Education Coach  

 

Data Collection Tools Used 

The following is a sample list of tools and items used for on-going monitoring and support of the 

program.  Each sub group/committee used various tools to assess the areas of strength and 

possible areas for program improvement and/or course corrections.   

 Attendance at Family Events 

 Birth – 5 School Readiness Goals 

 Bus Safety Practices and Logs 

 CACFP Observation Reports 

 Chartwell’s (food service provider) 
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 Child Care Licensing Regulations (LARA) 

 Child Plus – Training Logs for staff  

 Child Plus Report 4018 – Primary Languages 

 Child Plus Reports for Attendance and Personnel (1110, 2301, 2305, 2306, 2330 

9728) 

 CLASS Average Score Chart FY 19 

 CLASS Observation List 

 CLASS report from Federal Review completed in December 2018 

 Emergency Preparedness Training logs  

 EPSDT Guidelines 

 Family Goals for 19/20 and Family Interview Assessment Results 

 Health and Safety Checklists 

 Home Visit notes 

 IDA and PAT School Readiness Milestones data for EHS 

 Impact Surveys from program parents 

 Notes from Data Dives 

 Notes from Planned Language Approach Trainings 

 Parent Wellness Survey 

 Playground Safety Checklists 

 Prior Year Volunteer Documentation and Process 

 Scores from ASQ’s and ASQ-SE’s  

 Staff Input and Feedback through conversations and surveys 

 Teacher Conference notes 

 Transportation Monitoring Checklists 

 Transportation Policies and Procedures 

 TS Gold Outcomes on School Readiness Goals – Fall and Winter Checkpoints for 

Preschool and Summer 

 Variety of Child Plus reports for Health/Safety/Nutrition/Transportation/Facilities  

 Volunteer Handbook/Personnel Policies 

 

SECTION 3 – KEY INSIGHTS 

Program Strengths 

The following were found to be strengths within the BISD Head Start/Early Head Start Program: 

 Strong community partners and positive relationships with school district food service 

personnel and food vendors. 

 Strong, active Healthy Advisory Committee. 
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 Balanced meals according to CACFP. 

 Active Supervision systems in place and being followed by staff. 

 Emergency Preparedness Plan in place with emergency preparedness bags in all 

classrooms to be utilized in the event of an emergency. 

 Multiple ways of communicating with families – Child Plus messages, Facebook live 

videos and messaging, written correspondence, newsletters, etc.  

 Large focus on cultural awareness, to include:  Parent led Cultural Awareness group at 

Lincoln, staff to assist in interpreting, participation in ASDIQA (Yemeni culture 

educating community members), Cultural Awareness Project funded by BCCF.  

 Seventeen active volunteers, including BACC students and parent volunteers.  

 Five substitute staff who speak Arabic.  

 Multiple math materials available in classrooms and playgroup room. 

 Strong transition plans in place for EHS to HS and HS to LEA’s.  

 HS Education staff have been trained in the Early Literacy Essentials for Pre-K.  

 

SECTION 4 - RECOMMENDATIONS 

Areas of focus and recommendations for Quality Improvement 

The following were noted as areas that could be enhanced for continuous quality improvement.  

Recommendations have been formulated based on the data collected and information obtained 

through the Self-Assessment process and Self-Assessment team.  These recommendations will 

be shared with staff, the Board of Education, and Policy Council.  Recommendations will be 

included as part of the on-going monitoring process, and will be used as part of program 

planning: 

 Ensure that all staff have an awareness of and are trained on the Emergency Preparedness 

Plans (including substitutes). Complete annual checks of Emergency Preparedness Bags 

and First Aid Kits, and ensure that “Shelter in Place” drills are completed at least twice 

per year in each center.  

 Work to increase participation in Family Activity Calendars. 

 Increase cultural diversity materials for Family Engagement events.  

 Continue to monitor attendance and work to decrease the percentage of unexcused 

absences program wide.  

 Establish new/enhanced procedures for volunteer applications/trainings, to align with 

LARA Child Care Licensing Regulations.  

 Enhance the transition process for children in EHS, who will be transitioning to 

preschool.  Need to work on a more comprehensive system between staff, making the 

transition from EHS to HS seamless. Need to use materials and resources already 

established, making certain that information is shared between staff.  
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 Continue to review and strengthen the “on-boarding” process for new staff.  

 Create a larger more purposeful focus on Math and STEAM activities in the classrooms 

and with EHS.  

 

SECTION 5 – PROGRESS ON PROGRAM GOALS 

Progress of Program Goals and Objectives 

We began year one of our 5-year grant on July 1st, 2016.  We established the following goals, 

and have documented the following progress.  A mid-year review was completed on the progress 

of the program goals in November 2019, and a final review of goals for year (4) will take place 

in June of 2020.    We will continue to track the progress of our goals, and adjust and adapt as 

needed, to meet the needs of the program.    

 

Program Goal 1:  BISD Early Education Services will strengthen collaborative relationships 

among community organizations to foster family and child success.   

 

Objective A:  Strengthen and formalize existing Partnership Agreements with local 

community organizations and develop additional partnerships.  

 

 Progress Year 4:  We currently have 19 formalized MOU’s, and are in the 

process of creating MOU’s with MSUE, MCDC, and Dr. Arivoli’s office.  

 

Program Goal 2:  BISD Early Education Services will demonstrate excellence in programming 

through accredited facilities and highly qualified staff to meet the needs of the community, 

families, and children.   

 

Objective A:  All Centers will be NAEYC Accredited. 

 Progress Year 4:  We are in the renewal process this year with QRIS.  This is 

a new system that is linked with MiRegistry.  We have completed QRIS on 

two centers – Girard Early Learning Center – posted at a 5-STAR and Girard 

Head Start – posted at a 4-STAR.  Bronson, Lincoln, and Quincy will 

complete the renewal process in May and August of 2020.   Girard Head Start 

and Girard Early Learning Center are in Stage 2 of the Four Stage process for 

NAEYC Accreditation.  Stage 2 is the Apply and Self-Assess stage.  Once this 

is completed they will then move into Stage 3 – Candidate for Site Visit.   We 

plan to complete Stage 1 – Enroll and Self-Study for either Bronson or Quincy 

in the 20/21 program year.  
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Objective B:  All HS teachers will have a Bachelor’s degree and Teacher Assistants 

will be enrolled in an AA program. 

 

 Progress Year 4:   50% of Teachers have a Bachelor’s degree or higher.  50% 

of Teachers have an AA.   Two of the six teachers with an AA are enrolled in 

classes to obtain their Bachelor’s degree.  One teacher with an AA will be 

retiring at the end of the program year 19/20.   6% of TA’s have an AA, 44% 

of TA’s have a CDA, and 50%  of TA’s are enrolled in classes to obtain their 

CDA within 2 years of hire.   We have 3 TA’s with a CDA who are also 

enrolled in classes to obtain their AA in Early Childhood.  

Objective C:  All EHS CDE’s will obtain a minimum of Level 2 Certification by MI-

AIMH. 

 Progress Year 4:    67% - 4 of 6 CDE’s (EHS Home Visitors) hold the MI-

AIMH Endorsement.  This is a decrease from last year, as we have 

transitioned new staff into the program.  One staff member will need 2 years 

of experience within the field before applying for endorsement.   

 

Objective D:  Each Head Start classroom will have CLASS scores in the top 10% of 

National Averages. 

 

 Progress Year 4:   Fall 2019 CLASS Scores: 

 Emotional Support:  6.37 

 Classroom Organization:  5.89 

 Instructional Support:  3.36 

We are above the FY 2019 National Averages, but still fall short of the FY 

2019 Highest 10%.   Spring CLASS observations are scheduled to be 

completed in March/April, so our goal is still to be above the highest 10%!     

 

Program Goal 3:  BISD Early Education Services will be a leader in health and wellness among 

children, families, staff, and community to foster a lifetime of healthy habits. 

 

Objective A:  Increase the number of healthy activities among children and staff in the 

classrooms and during Home Visits.  

 

 Progress Year 4:  EHS completes healthy activities on their Home Visit 

Record (HVR) when in the home weekly.  Activities range from in home 

nutrition activity, health education related to WCV/dentals/MH 

resources/hearing/vision, social/emotional activities, etc. The EHS Manager 
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reviews the HVR’s to ensure that the goal is being met.  On-going monitoring 

occurs monthly.  The Head Start classroom staff are meeting this goal based on 

review of lesson plans, and observations in the classrooms by the Center 

Managers.  A staff IMIL (I Am Moving I Am Learning) training is scheduled 

to occur on 3/27/20, to reinforce IMIL and to reaffirm the importance of healthy 

activities with the children and families.  

 

Objective B:  Families will increase their involvement in healthy activities. 

 Progress Year 4:  Families are using the IMIL calendars and activities for 

brushing, moving and reading to children.  28.5% of HS/EHS families have 

participated at least once with the calendars that include the program 

initiatives for healthy activities.    

Objective C/D:  Opportunities for community wellness will be increased.  

 Progress Year 4:  Health Literacy trainings being offered throughout the 

program year.  Positive participation at Health Advisory meetings with 

community partners.  We are offering monthly nutrition activities for the 

classrooms and those families participating in home visits.  We have seen an 

improvement in the normal range for children’s BMI’s this program year.  

Objective E:  The amount of fresh fruits and vegetables served in the classrooms will 

increase. 

 Progress Year 4: There is a fresh fruit and/or vegetable served at every lunch 

and most of the time during snack, but not at every meal. Children and 

families are given the opportunity to explore and prepare their own snack 

using fresh fruits, veggies and other food items, in the classroom and on home 

visits,  which has increased their exposure and knowledge (with teachable 

moments) to learn about healthy foods and try things in a fun way.   

Program Goal 4:  BISD Early Education Services will ensure every child will enter 

Kindergarten ready to learn and families will understand their role in their child’s education.  

 

Objective A:  All children will meet school ready targets as established with TS Gold, 

IDA and PAT School Readiness Milestones checklist for EHS, and School Readiness 

Goals as aligned with the HSELOF.  

 Progress Year 4:  All School Readiness goals show at least a 10% growth 

from the fall checkpoint to winter checkpoint.   All Teachers and TA’s 

received 24 hours of Early Literacy Essentials Training in 2019/2020.  HS 

Education staff will receive training in April 2020 regarding the use of 
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anecdotal notes – “Using Anecdotal Notes to Determine Children’s 

Developmental Progress and Ways to Differentiate Instruction”.  

Objective B:  BISD will partner with families to increase their access to literature.    

 Progress Year 4: Continue to offer Dolly Parton Imagination Library, digital 

resources to families, Read Cycle with the Great Start Collaborative, Lending 

Libraries at each center, book swaps at conferences, and literacy materials at 

least two times per year for families at P/T Conferences.  

 

Objective C:  Planned Language Approach (PLA) will be implemented in classrooms. 

 Progress Year 4:  Currently have 15 members of the PLA teams, including 7 

teachers, a CDE (Home Visitor), and a Family Advocate. By the end of the 

2019/2020 program year, we will have a total of 9 teaching teams trained in 

PLA, as a T/TA Early Childhood Specialist is scheduled to join us this spring 

to train two more teams.  

 

Objective D:  Transitions will be strengthened for children. 

 Progress Year 4:  We continue to complete transition activities as outlined in 

our Comprehensive Transition Plan for both our EHS and HS programs.  We 

will continue to strengthen the “Pre-School Preview” process for those 

children transitioning from EHS to HS.  We also plan to reach out to 

community or tuition-based preschools, to assist with transitions for our over-

income children who may not qualify for HS.  

 

Objective E:  Families will utilize Learning Links/Leaps.  

 Progress Year 4:  22% of HS families have participated in and returned 

Learning Links so far this program year.  27% of EHS families have 

participated in and returned Learning Leaps so far this program year. 
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BRANCH ISD EARLY EDUCATION SERVICES 

2019/2020 Self-Assessment  

Improvement Plan 
 

  Recommendations/Goals                                            Responsible Person (s)                              Timeframe                             Resource 

  

1. Ensure that all staff have an awareness of and are 

trained on the Emergency Preparedness Plans 

(including substitutes). Complete annual checks of 

Emergency Preparedness Bags and First Aid Kits, 

and ensure that “Shelter in Place” drills are 

completed at least twice per year in each center.  

 

 

2. Work to increase participation in Family Activity 

Calendars. 

  

 

 

3. Increase cultural diversity materials for Family 

Engagement events.  

 

 

 

 

 

Health and Nutrition Manager 

Transportation and Facilities 

Manager 

Center Managers 

Program Nurse 

 

 

 

 

 

 

ERSEA/PFCE Manager 

Center Managers 

Teaching Staff 

Family Advocates 

EHS Manager and EHS CDE’s 

 

 

 

 

Center Managers 

Teachers 

Family Advocates 

ERSEA/PFCE Manager 

EHS Manager 

EHS Family Engagement 

Assistant 

EHS CDE’s 

 

 

Beginning of Program 

Year and on-going. 

Checks to be done 

Summer of 2020 before 

program year starts.  

 

 

 

 

 

 

Beginning of program 

year and ongoing 

throughout the year.  

 

 

 

 

 

 

Summer/Fall of 2020 and 

Ongoing 

 

 

 

 

 

 

 

 

Emergency Preparedness 

Plans for Early Ed 

Program and the Branch 

ISD 

Emergency Preparedness 

Bags and First Aid Kits at 

Centers 

 

 

 

 

Family Activity Calendars 

Child Plus for 

documentation and data 

Impact Data from Activity 

Calendars 

 

 

 

 

Parent/Child Activity 

Event Agendas 

Translators to translate 

materials for events 

Cultural Awareness Totes 
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4.  Continue to monitor attendance and work to 

decrease the percentage of unexcused absences 

program wide. 

 

 

 

5.  Establish new/enhanced procedures for volunteer 

applications/trainings, to align with LARA Child 

Care Licensing Regulations.  

 

 

 

 

6. Enhance the transition process for children in 

EHS, who will be transitioning to preschool.  Need 

to work on a more comprehensive system between 

staff, making the transition from EHS to HS 

seamless. Need to use materials and resources 

already established, making certain that information 

is shared between staff.  

 

 

 

 

ERSEA/PFCE Manager 

Center Managers 

Teachers 

Family Advocates 

EHS Manager and EHS CDE’s 

 

 

 

 

 

Human Resources Manager 

Education & Professional 

Development Manager 

 

 

 

 

 

 

 

 

Education & Professional 

Development Manager 

HS/EHS Director 

EHS Manager 

Education Coaches 

Teaching Staff 

EHS CDE’s 

 

 

 

 

 

 

 

July 2020 and ongoing 

throughout the program 

year.  

 

 

 

 

 

 

 

July 2020 and Ongoing  

 

 

 

 

 

 

 

 

 

 

August 2020 and ongoing 

throughout the program 

year 

 

 

 

 

 

 

 

 

 

 

 

 

 

Child Plus 

Attendance Committee 

Agendas and Minutes 

 

 

 

 

 

 

 

Volunteer Policies and 

Procedures 

Volunteer Handbook 

LARA Child Care 

Licensing Regulations – 

Updated 12/19 

 

 

 

 

 

Preschool Preview 

Home Visits  

Transition Plans for EHS 

Family Goals and Family 

Assessments 

Child Plus/Child and 

Family Files (electronic) 

IFSP’s/IEP’s 
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7.  Continue to review and strengthen the “on-

boarding” process for new staff.  

 

 

 

 

 

8. Create a larger more purposeful focus on Math and 

STEAM activities in the classrooms and with EHS.  

   

 

 

 

 

 

 

 

Education & Professional 

Development Manager 

Human Resources Manager 

Center Managers 

EHS Manager 

Education Coaches 

 

 

 

 

 

 

Education & Professional 

Development Manager 

HS/EHS Director 

EHS Manager 

Education Coaches 

Teaching Staff 

EHS CDE’s 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Summer of 2020 and 

Ongoing 

 

 

 

 

 

 

 

 

 

 

July of 2020 and on-going 

throughout program year 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

On-Boarding checklists 

Staff Surveys 

Staff Evaluations 

E-mail communications 

 

 

 

 

 

 

 

Creative Curriculum 

Teaching Strategies Gold  

PAT SR Milestones  

Lesson Plans and Home 

Visit Records 

Math and STEAM 

Resources for classrooms 

and home visits – 

emphasis on literacy that 

encompasses math and 

STEAM concepts 

Additional training on 

Math 

ECLKC 
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Service Area/Children and Families Served 

 

The Service Area for Branch ISD Head Start/EHS is Branch County, with portions of 

Burlington, Tekonsha, and Union City that are within Calhoun County, as well as, the portion of 

Quincy School District, within Hillsdale County. 

 

Branch ISD will serve 230 children, ages three to five in Head Start center-based options, and 65 

children, birth to three years old and pregnant women, in Early Head Start home-based.   

 

Program Options 

 

 Eighty-three (83) children will be served in the Head Start/GSRP Blend school day (full 

day) option.  Classrooms located in Bronson, Girard, Lincoln, and Quincy.   

 

o These children will receive 1,022 hours of service (146 days) during the 

2020/2021 program year, and  

 

 Eighty-three (83) children will be served in the Head Start school day (full day) option. 

Head Start School Day classrooms located at Bronson, Girard, and Quincy. 

 

o Fifty-three (53) of these children will receive 1,022 hours of service (146 days) 

during the 2020/2021 program year. 

 

o Thirty (30) children will receive 910 hours of service (130 days).   

 

 Sixty-four (64) children will receive program services in a part day program (3 ½ hours 

of service either in an AM or PM session for 130 days).  All part-day classrooms will be 

held at the Lincoln Center in Coldwater.     

 

 Sixty-Five (65) children, families, and pregnant mothers will be served through the home 

based option for Early Head Start.  The program will provide at least 46 home visits per 

year and at least 22 group socializations.  

 

Program Goals and School Readiness Goals 

 

Our Five-Year Program Goals were developed and implemented beginning with year one 

(2016/2017) of our project period.  Our current goals and objectives were  developed based on 

the analysis of findings from the Program Information Report (PIR),  information obtained 

through Program Self-Assessments and Community Assessments, the aggregation of child 
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assessment data, program enrollment and wait list data, and other data such as - parent, staff, and 

community surveys.  The progress of our Program Goals and objectives are included in the 

2019/2020 Program Self-Assessment.   School Readiness goals have been developed based on an 

analysis of our program-level child assessment data, and are aligned with the Head Start Early 

Learning Outcomes Framework (HSELOF), the Michigan Department of Education Early 

Childhood Standards of Quality for Prekindergarten and for Infants and Toddler  (ECSQ-PK and  

ECSQ-IT), and also incorporates the expectations of the local school districts.  
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Budget Category Head Start Early Head Start 

Personnel 

Child Health and Development  

Family and Community Partnership 

Program Design and Management 

Other 

$1,199,876 $288,409 

Fringe Benefits 

Social Security (FICA) 

Worker’s Comp 

Retirement 

Life Insurance 

Long-term Disability 

Health/Flex 

Dental 

$573,162 $127,410 

Travel 

Staff Out-of-Town Travel 
$1,662 $469 

Equipment 0 0 

Supplies 

Office/Instructional/Maintenance/Fuel 

Transportation/Health/Parent 

Involvement 

$73,100 $30,500 

Contractual $157,078 $307,738 

Construction 0 0 

Other 

Rent/Utilities/Telephone 

Building and Child Liability Insurance 

Vehicle Expenses/Mileage 

Advertising/Printing/Copying/Postage 

Fingerprinting 

Miscellaneous/Registration Fees 

$111,685 $67,792 

Indirect Costs 0 0 

Head Start/Early Head Start Program 

Operations  
$2,116,563 $822,318 

Training and Technical Assistance $25,053 $19,150 

Total Federal Budget $2,141,616 $841,468 

Total Federal Budget for Head Start and Early Head Start                   $2,983,084 



 

Branch ISD - Early Education Services 

Monthly Report 
March 2020 

(Attendance/Enrollment/Meals are statistics from February 2020) 
 
 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

Head 
Start 

 Bronson Girard Lincoln Quincy Total 

Enrolled 18 30 81 18 147 

Average 
Daily 

Attendance 
79.63% 80.69% 83.43% 78.50% 80.57% 

Meals and 
Snacks 
Served 

509 823 1,765 498 3,595 

Head 
Start/
GSRP 
Blend 

Enrolled 16 17 32 18 83 

Average 
Daily 

Attendance 
93.23% 83.17% 87.50% 80.56% 86.12% 

Meals and 
Snacks 
Served 

534 497 968 519 2,518 

GSRP 

Enrolled 17 1 18 16 52 

Average 
Daily 

Attendance 
92.65% 100% 89.81% 86.46% 89.90% 

Meals and 
Snacks 
Served 

550 36 565 494 1,645 

Early Head 
Start 

65 Non-
Federal 
Share 

Total NFS needed for 19-20 
Head Start and  

Early Head Start 
$745,772 

Total NFS collected through 
end of February 2020 

$641,878.67 

Early On 28 

Early On 
MMSE 

22 

32P/FSP 6 



 

 

Program Information Summary 
 

 As we move through these tough times and fight to reduce the outbreak of COVID-19, I 

want to recognize our Early Education staff.  They are working diligently to continue to 

provide services, in creative ways, to our children and families.  We utilize center Facebook 

pages, which has allowed staff to post many activities and resources for our families.  We 

have staff doing Facebook live events – reading stories, sharing activities, etc.  Parents are 

participating and it is exciting to see the engagement that is taking place.  We have worked 

with all LEA’s to coordinate food service for our families, and we are also reaching out to 

our EHS families to ensure that they too are aware of the available food resources.  I have 

asked all CDE’s, Family Advocates, and Teaching staff to stay connected with their families 

during this time, by sending messages through Child Plus, sending e-mails, texts, or making 

phone calls.  Thank you to all for your support during these unprecedented times!  

Collaboration and teamwork is what high quality early childhood is all about! 

 

 The Annual MHSA conference was held on March 5th and 6th, 2020.   Two staff members 

and the Policy Council Chair participated in the conference.   Several sessions were offered 

that focused on parent engagement, health & safety, and trauma-informed approaches.  

 

 Self-Assessment was completed in February, with the final report and Improvement Plan, 

included for approval at the March meetings.    The committee reviewed the 2018/2019 

Improvement Plan, Self-Assessment, and Program Goals, and made recommendations based 

on progress from the previous year plans, as well as program data and outcomes presented. 

 

 Both centers at Girard are now either part of or have renewed within the Quality Rating 

Improvement System (QRIS) for Michigan.  This system was reconfigured, and is now 

included as part of MiRegistry, which is a new system within Michigan for Early Childhood 

Professionals to track employment, education and training history.    

 

o Girard Head Start has posted at a 4 STAR 

o Girard Early Learning Center has posted at a 5 STAR 

     

Bronson, Lincoln, and Quincy will be renewing in May and August.  We will continue to 

understand the system, and plan to use many of the trainings offered through MiRegistry to 

enhance individual Professional Development for staff.  

 

 Health Advisory was held on February 28th.  Most conversations and information given at 

this meeting was in regard to influenza and the coronavirus (COVID-19).    We also shared 

information showing that 99% of our Head Start children have a medical home, 97% have 

an established dental home, and 99% of children in Head Start have health insurance.  The 

biggest issue within health that we are facing at this time, is the follow-up for dental 

treatment.  Some parents are not following through, but staff are doing what is necessary to 

provide education to families, regarding the importance of completing needed follow up for 

oral health issues.   

 

 The Early Childhood Community Celebration, hosted by the Great Start Collaborative was 

held on February 25th.  Early childhood providers, staff, and community members were 

celebrated and recognized for their efforts to provide high quality education and services to 

the early childhood community within Branch County.  
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 View the web version  Go to ECLKC 

  
Explore the content posted to the Early Childhood Learning and Knowledge Center (ECLKC) last month. These
resources and email announcements may be helpful for Head Start programs and other early childhood staff. Find
tools and information related to your work with children and families. Select the links below to get started.

News from the Office of Head Start
Allowable Uses of Quality Improvement Funds

A National Overview of Grantee CLASS® Scores in 2019

Dual Language Learner Celebration Week 2020 (video blog)

Emergency Preparedness and Disaster Recovery (email)

HHS Poverty Guidelines for 2020 (email)

Implementing a Trauma-Informed Approach: An Introduction and Examples

The Origins of Early Head Start (video blog)

Wave 2 Survey of Head Start Grantees on Training and Technical Assistance (email)

Grants Notices:
Secondary Analyses of Data on Early Care and Education (email)

In Spanish:
ACF-PI-HS-20-01 The U.S. Department of Health and Human Services' Secretary Azar Lowers
Head Start Service Duration Requirement to 45%

T/TA Resources
Early Childhood Development, Teaching, and Learning:

A Closer Look at the Planning Guide and Organizational Readiness Chart (webinar)

Disabilities Services Newsletter No. 32: Supporting Children Who Are Dual Language Learners
(DLLs) with Disabilities or Suspected Delays (email)

Engaging Families in Home-Based Programs (webinar in the Home Visiting Series)

Making It Work Training Guide and Ongoing Implementation Support (webinar)

Practices to Support Infants and Toddlers with Disabilities or Suspected Delays Through Embedded
Learning Opportunities (webinar in the Highly Individualized Practices Series)

Teacher Time Series:
Exploring Science with Preschoolers (webinar)

Exploring Technology with Infant and Toddlers (webinar)

Using Coaching to Support the Use of a PLA's Big 5 Skills (webinar in the Planned Language Approach:
The Big 5 Series)

Health:

Brush Up on Oral Health:
Preventing Tooth Decay

Silver Diamine Fluoride

 

https://hsicc.createsend1.com/t/j-e-qlrdrky-ptthukidh-r/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-i/
https://hsicc.cmail20.com/t/j-fb-qlrdrky-ptthukidh-y/?act=wv
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-d/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-h/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-k/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-u/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-o/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-b/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-n/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-p/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-x/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-m/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-z/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-v/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-e/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-s/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-g/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-w/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-yd/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-yh/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-yk/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-yu/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-jl/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-jr/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-jy/
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Enhancing Participant-Centered Services Between the Special Supplemental Nutrition Program for
Women, Infants, and Children (WIC) and Head Start Programs

February Is National Children's Dental Health Month (email)
Available in Spanish (español)

Head Start and the Opioid Crisis: Video Series
Head Start and the Opioid Crisis

Substance Use Disorders: Head Start Success Stories

Supporting Caregivers Affected by Substance Use Disorders

Healthy Transitions to Kindergarten

The Impact of Substance Use on Children and Families Webinar Series
Evidence-Based Treatment of Perinatal Substance Use Disorders (webinar)

Optimizing Outcomes for Pregnant Women and Infants Affected by the Opioid Crisis (webinar)

Improving Outcomes for Opioid-Exposed Newborns: Together, We Can Do Better (webinar)

In Spanish:
Getting to Know Me: Information for a Pregnant Woman’s Dental Office

Parent, Family, and Community Engagement:

2019 Tax Credits and Free Tax Preparation Services for Families with Low Income (email)

Conversations with Families About Living Experiences and Housing Goals (webinar in the Supporting
Families Experiencing Homelessness Series)

Family Engagement and Transition to Kindergarten

Introducing the Economic Mobility Toolkit (webinar in the Building Foundations for Economic Mobility
Series)

Text4FamilyServices

Professional Development:

Using Coaching Strategies to Support Coachees (webinar in the Coaching Corner Series)

Welcome to the Individualized Professional Development Portfolio (video)

Program Management and Fiscal Operations:

Head Start Site Leader

UCLA Head Start Management Fellows Program (email)

Upcoming Events for March
March 12: MyPeers Orientation

March 12: Making the Most of MyPeers

March 12: BabyTalks Series: Addressing Infant and Toddler Behaviors That Challenge Adults

March 17: Inclusion Series: Science, Technology, Engineering and Math (STEM) for Everyone

March 17: Strengthening Family Well-Being Through Engaged Community Partnerships

March 19: PLA Series: National Research Update on Practices That Support Dual Language Learners

March 24: MyPeers Orientation

March 25: AASA Early Learning Institute 2020: Thriving Children, Thriving Communities

March 25: Strengthening and Sustaining Partnerships Using ECLKC Resources: An Interactive
Conversation

March 25: Coaching Corner Series: Culturally Responsive Practices in Coaching

 
Stay Connected. Follow the Office of Head Start on Twitter and Facebook. Visit the Family Room blog to

https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-jj/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-jt/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-ji/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-jd/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-jh/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-jk/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-ju/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-tl/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-tr/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-ty/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-tj/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-tt/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-ti/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-td/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-th/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-tk/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-tu/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-il/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-ir/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-iy/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-ij/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-it/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-ii/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-id/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-ih/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-ik/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-iu/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-dl/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-dr/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-dy/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-dj/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-dt/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-di/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-dd/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-dh/
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learn more about the activities of the Administration for Children and Families (ACF).

 
Office of Head Start (OHS) | 330 C Street, SW | 4th Floor Mary E. Switzer Building | Washington, DC 20201

https://eclkc.ohs.acf.hhs.gov | 1-866-763-6481 | Contact Us
 
 
 

You are receiving this email because you are signed up for Office of Head Start communications. If you prefer not to receive
emails of this sort in the future, you can unsubscribe here. You also may modify your ECLKC email subscriptions. Recipients

subscribed through the Head Start Enterprise System (HSES) must be removed from HSES by their program or office.
Please do not reply to this email. Contact customer service for additional support.
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https://hsicc.createsend1.com/t/j-u-qlrdrky-ptthukidh-t/
https://hsicc.createsend1.com/t/j-l-qlrdrky-ptthukidh-hl/
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